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Q2. Respondents. 
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Q2 - Affiliation (Please check all that apply) *



Q4. Qualities desired in a President 

Top Five 

1. Integrity, honesty, and ethical 
2. Strategic thinker 
3. Experience in a higher education classroom 
4. Passion for higher education 
5. Understanding of shared governance 

 

Other 
 
Intelligent 
Record of distinguished scholarship 
First and foremost, to hold a terminal degree in an academic discipline such as a Ph. D.  (Why is this 
not on the list?) 
UNDERSTANDING OF SCHOLARSHIP AND THE ROLE OF TEACHING, RESEARCH AND SERVICE 
All of the above! UNF deserves it!! 
Respected scholar in his/her field 
Stong business sense 
I can't believe something related to diversity like 'commitment to diversity' isn't even on this list. I see 
it is on the next list but I think this should be a quality of the president, not just a priority for the 
university  
Environmentally conscious 
committed to faculty raises 
Cares for the concerns of the faculty 
Adaptable and willing to learn 
tenurable in an academic department (teacher/scholar) 
Better understanding of the funding needs and process of UNF deapartments.  
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Q5. Priorities 

Top Five 

1. Improving the quality of the academic experience for students 
2. Pay for faculty and staff 
3. Legislative financial support 
4. Identifying and supporting UNF’s unique niches in the higher education landscape 
5. Research 

 

Other 
 
Moving UNF to the next level in its instruction, research, and service mission (and from the bottom of 
the SUS metrics) 
Faculty salaries 
Setting a vision for the future of UNF 
Faculty Raises 
Promote graduate education 
Resolving the conflict between UNF's mission statement and the poor choice of performance funding 
metric that is aligned with distance learning. It is an effective and altruistic idea at the same time for 
faculty to engage students in the "creation and application of knowledge" and to ensure students 
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lifelong success. However, creating expensive (as initial investment) distance learning programs is a 
bad idea in that regard. The very idea of distance learnig is incompatible (by design) with those "value 
added" outcomes of such *close* research collaborations. 
Academic Excellence 
Improve state funding and salaries for faculty  
More attention to technology for faculty, staff   & students , especial academic computing 
Compensation commensurate with performance/ranking in field/research productivity 
Liberal Arts 
Innovation in teaching & learning 
Improvement of relationship between admin and faculty 
Incorporating renewable energy sources on campus 
raises for faculty and STEAM (the "A" is for Art) 
Articulating value of the university experience for regional partners and stakeholders 
Address the State's university ranking system so quality delivery is not penalized. 
making the case for a well rounded university including the classic liberal arts 
The Arts (Fine Art, Creative Writing, Music) 
We  have a strong commitment to international education which differentiates us. I hope the next 
president will capitalize on that. 
This University needs more funds to support currect departments before they can think of growing 
 

 

  



Q6. Opportunities or challenges most pressing 

Common themes: 

• State budget 
• Metrics 
• Recruiting and retaining quality faculty, improving faculty morale 
• Supporting faculty scholarship 
• Establishing clear unique identity/vision for UNF within the SUS so UNF 
• Enrollment: raising summer profile and lowering fall profile 
• Changing anti-higher-education attitudes among public 

Q7: Ideal president 

Common themes:  

• Good listener, leader, communicator 
• Strategic thinker 
• Academic who is politically savvy and knowledgeable about Florida politics 
• Someone who is visible around campus 
• Genuinely supports shared governance and faculty teaching and scholarship 

Q8: Questions to ask candidates 

Common themes: 

• What is your vision for UNF? 
• What is your strategic planning/decision making process? 
• Tell us about your experiences with shared governance. 
• How have you encountered a challenge from faculty or other constituents and handled it? How have you 

mobilized people for a change that some did not agree with? 
• What do you think are UNF’s strengths and challenges? 
• How would you support liberal education, critical thinking, scholarly efforts in all areas? 
• How will you address raises, low salaries for adjunct/non-tenure-track, pay gaps? 
• How will you advocate UNF’s unique advantages within the SUS, BOG and state? 

Q9. Additional feedback 

• Someone who understands the role of the Library 
• Not a political appointee 
• Difficult to recruit good candidates in current climate: UNF at bottom of metrics, low public support of higher ed 

in Florida, Jacksonville not a progressive city 
• Please respect faculty and student wishes. 
• Person who can think outside the box 


